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[Young Middle School] GO Team Meeting Summary
DRAFT

Date: November 1, 2016
Time: 5:00 pm

Location: Young MS Media Center

I. Call to order

Meeting was called to order: at 5:04 pm by Chairman Quentin Wilson

II. Roll call; Determine quorum status; Approve previous meeting minutes

Members Present: Principal Scott, S. Canterbury, M. Dewberry, T. McClardy, L. Sheffield, Q. Wilson
Quorum Status: 5 voting members; (quorum present).

Members Absent: J. Bryant, J. Baker, M. Walker, D. Mason

Additional Attendees: N/A

Previous Minutes Approved: Yes

lll. Action Items

Item Summary Of Actions Outcome
a. Approval of Agenda | A motion was made to approve the November 2016’s Yes
(yes or no) agenda by L. Sheffield and seconded by M. Dewberry.
Yes

Minutes from the October 2016 Go Team Meeting were
read by Secretary T. McClardy. L. Sheffield made a motion
to move and Principal Scott seconded to approve the
minutes.

b. Approval of
Minutes (yes or no)

c. Approval of Public | A motion was made to approve the J.C.Y Public Comment
Comment Format Format by T. McClardy and seconded by. S. Canterbury.
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IV. Discussion Items

Item Summary Of Discussion

a. Data

Principal Scott presented to the team the School Turnaround data
that consisted of the 2015-16 GA Milestones Reading and Math data
for 6-8. He noted that he was extremely concerned with our current
6th graders poor GA Milestones performance (5" grade). Principal
Scott stated that he would be sharing this information to the Faculty
in their upcoming meetings. Principal Scott also shared his Target
Plan of Action (Goal Setting Worksheets) and timelines for
implementation.

b. Strategic Plan Draft e Chairman Q. Wilson reminded the team of the previously agreed
upon Go Team Work session scheduled for November 8, 2016 to
complete the school’s Strategic Plan (1:00 -2:30 pm).

e Chairman Q. Wilson assigned sections of the Strategic Plan between
the Go Team Members that were present.

e A motion was made by S. Dewberry and seconded by L. Sheffield to
approve the Go Team work session and time; all in favor (5).

c. 2016 Title 1

Budget e Principal Scott distributed the 2016 Title 1 Budget to the team and

explained each line item. He noted that the school had less Title 1
funding due to the decrease in student enrollment and FTE errors
from the previous school year (2015).

IV. Information Items

Item Summary Of Information

V. Announcements

Announcement Summary Of Announcements

a. N/A N/A
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VIl. Adjournment

Meeting was adjourned at 5:43 pm
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